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Today’s Meeting

2) What is the process?

Turner Field Stadium Neighborhoods Livable Centers Initiative |  Kickoff Meeting | December 10,2015 PERKINS+WILL



What makes
a great city?
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What makes a city great?

There are 4Cs of greatness:
currency, cosmopolitanism,
concentration and charisma.

H.V. SAVITCH, CITIES JOURNAL, 2009
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What makes a city great?

Great cities do three
things very well:

They achieve smart growth.
They do more with less.
They win support for change.

MCKINSEY & COMPANY, 2013
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What makes a city great?

A great city Is a connected
city-with a large number of
opportunity-spawning, face-
to-face, physical interactions
between its inhabitants.

THE ROYAL SOCIETY, 2015
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What makes a city great?

The City of Atlanta strives
to create communities that

s1linclusive,|diverseg:hile

that meet the needs of

everyday residents.

STADIUM NEIGHBORHOODS REGIONAL CENTER
LIVABLE CENTERS INITATIVE (LCI) SCOPE OF SERVICES
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What makes a city great?

We believe a great city

tEldiverse, complex
environment 5l s1=le N o),

multiple voices over time.
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Many voices have shaped this place.

1911 1962 1972

“"-

AN

®
\
Ad

1996 2008
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Many voices have shaped this place.

And each
voice left
their mark.
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What does this mean for today?

Today, we get to[E1 1))
from the past voices and

[[5 % to all of present

voices to[:[H*Ti]a

vision for the future.
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What is this project?
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What is this project?

The relocation of the Braves
Baseball team...provides

ah opportunity to develop,
through extensive community
engagement, a shared vision

and plan for the neighborhoods

that will promote growth and
development/redevelopment.

STADIUM NEIGHBORHOODS REGIONAL CENTER
LIVABLE CENTERS INITATIVE (LCI) SCOPE OF SERVICES
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How are we going to make this happen?
The LCI Process!

What is an LCI?

The Livable Centers Initiative (LCD) is a program by the Atlanta
Regional Commission (ARC)

How do they work?

Planning and implementation grants awarded on a competitive basis
to local governments and nonprofit organizations

What are they for?

To encourage local governments to better link transportation
improvements with land-use and development strategies to create
safe, livable and economically sustainable communities.

To prepare and implement plans for the enhancement of existing
centers and corridors consistent with regional development policies.
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How are we going to make this happen?
The LCI Process!

Three goals

LAND USE Encourage a diversity of mixed-income
residential neighborhoods, more jobs, shopping and
recreation choices in major employment and town centers

TRANSPORTATION Provide access to a range of travel
modes including bus, rail transit, roadways, walking and
biking to enable access to all uses within the area

OUTREACH Develop an outreach process that promotes
the involvement of all stakeholders
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How many LCI
communities are there?

20 County ARC Area
Other LCI Study Areas
B Our LCI Study Area

112
17
22
15
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Counties
LClIs in Atlanta

LCls sponsored
by the City of
Atlanta
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What can LCls fund?
ARC LCI program funds transportation projects. Projects funded to date:

1% Fciity
5% Siacpatns

LCI 80/ Transit
FUNDING O Facilities Capital

PIE

Transportation
Capacity or Conversion

11 0/ Operations +
O safety

170/ Joint Bike-

O Pedestrian Facility
Pedestrian
Facility
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What can LCls fund?
ARC’s Investment in LCI Program

million
- in LCI Studies
3 7 million
B in supplemental studies

million
in transportation projects

LCI
Communities

1 8 MILLION TOTAL
FEDERAL INVESTMENT
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What do LCI projects look like?

Atlanta Streetcar Emory Village
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Are there other benefits?

Town Center Marietta Artery Edgewood MARTA
2001 planning (grandfathered) 2004 planning 2007 planning
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What's thé: study area? ~—"
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Are we starting from scratch?
No. There has been a lot of
prior planning.

STADIUM
NEIGHBORHOODS
TAD
REDEVELOPMENT

.............

BELTLINE SV IEREL b
SUBAREA 1 i
PLAN

| PEOPLESTOWN
2\ o _COMMUNITY
S e REDE\;ELI:&)NPMENT
- COMMUNITY
REDEVELOPMENT
PLAN

BELTLINE
SUBAREA 2 Ly

SUBAREA 2
PLAN




Who are the stakeholders?

COMMUNITY INPUT

 INDIVIDUALS

 COMMUNITY
GROUPS

* NON-PROFITS

* NPUs

PLANNING & PLANNING PARTNERS
REGULATION « ATLANTA
CITY OF ATLANTA REGIONAL
COMMISSION
« ANNIE E. CASEY
FOUNDATION

* INVEST ATLANTA

STADIUM AND PARKING
LAND OWNER

ATLANTA

FULTON COUNTY
REC. AUTHORITY

e ATLANTA FULTON
COUNTY REC.
AUTHORITY

STUDY AREA

PROPERTY AND
BUSINESS OWNERS

REDEVELOPMENT
FUNDING IN TAX
ALLOCATION DISTRICT

INVEST ATLANTA
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Who is the LC| team?

DPCD, DWM, DPW, DPR, AWDA City of Atlanta

Invest Atlanta
Council Districts 1, 4, and 12
Atlanta Regional Commission
Annie E. Casey Foundation
Turner Field Community Benefits Coalition
Atlanta Fulton County Recreation Authority
Fulton County Government
Atlanta BeltLine, Inc.

Atlanta Workforce Development
Atlanta Housing Authority
Georgia Department of Transportation
MARTA
Atlanta Public Schools

PROJ ECT LEAD Central AZI\aAnF’;; Progress

Summerhill, Peoplestown, Mechanicsville,
Pittsburgh, Grant Park Neighborhoods
NPU-V, NPU-W

TRANSPORTATION R

ECONOMICS
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What is the process?
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What’s the plan for making the plan?

NOV DEC JAN FEB MAR APR MAY JUN JUL

Coordination with Coordination with
the Atlanta Fulton the Atlanta Fulton

County Recreation County Recreation
Authority Authority

. Project Management Team Meetings
(O  Core Team Meetings
[ Planning Analysis
® Workshops / Community Meetings
I TFBC Survey
I Community Input Online Platform
Deliverables: (1) Transportation Recommendations, (2) Market Study, (3) Housing Study, (4) LCI Plan
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What’s the plan for making the plan?

NOV DEC JAN FEB MAR APR MAY JUN JUL

Turner Field Stadium Neighborhoods Livable Centers Initiative

PRESENTATION AT NPUs

PUBLIC HEARING AT QUARTERLY
CD/HR MEETING

CITY COUNCIL ADOPTION

I Kickoff Meeting | December10, 2015
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What's the plan for
making the plan?

L20)

Station
GRAINT PARK
\'




How are we going to work together to make this happen?

q)

Kickoff

Initiation Focused

Lcy 4 k@q

Workshop in

@ December

(2)
Visioning
Core Area Focused

A, Workshop in

@ January

(3)

Visioning

Stadium Focused

Flang, Workshop in

@ February

4)
Visioning
Neighborhood Focused

LCI4
Re,
4

Workshop in

)

S)

Prioritizing / Celebrating
LCIl Area Focused

Lcy 4#54

Workshop in

B
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What are we going to do
in the workshops?

WISH ASK

Express our individual Inquire and investigate

aspirations and dreams to ensure that everyone
for the neighborhood. understands and is
confident in the project.
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How are we going to work together to make this happen?

WWW.STADIUMNEIGHBORHOODSLCI.ORG

Coming soon.

Website under construction.

CONTACT




How are we going to work together to make this happen?

WWW.FACEBOOK.COM/STADIUMNEIGHBORHOODSLCI




What are we
doing today?
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What are we doing today?

We are here
to kickoff the
LCI project!
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FanPlex is a living space
that should be shaped by all.

PERKINS+WILL
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What is happening
at the LEARN area?

LEARN is focused on
identifying challenges
and opportunities.
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What is happening
at the SHARE area?

SHARE is focused

on documenting
community voices.

We need to discover
the community’s

hidden identities.




&

deo Boo

Turner Field Stadium Neighborhoods Livable Centers Initiative | Kickoff Meeting | Decemberio,205 . PERKINS+WILL



What is happening
at the WISH area?

\""/i1,1is focused on
envisioning a future
for the stadium area.

We need to collect and
collate the community’s

aspirations.
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Turner Field Stadium Neighborhoods Livable Centers Initiative |  Kickoff Meeting | December 10,2015 PERKINS+WILL




What is happening
at the ASK area?

V'¥J{is focused on
gathering and
answering questions.

We need to tune the process
In response to ongoing

questions and comments.




Please write your question on
the chalk board and get
real-time answers!




What is happening at the
registration desk?

=, [c7:(c]=is focused on outreach,
communication, and community
participation.

We need to ensure
Inclusiveness throughout

the process.




(24

B
ENGAGE [

Learn about options to
participate in the process

volunteer

schedule an interview

provide contact information




Turner Field Stadium

Neighborhoods

LIVEABLE CENTERS INITIATIVE

SAVE THE DATE:

Visioning Workshop
Saturday

January 30, 2016

at FANPLEX
Stay tuned!



